IMPROVING

ACCESS TO ENERGY

ENERGY
FOR ALL
DOMINIQUE ATANGANA NOA IS A SERVICE
STATION MANAGER. HE SELLS SOLAR POWERED
LAMPS IN HIS STORE, AS WELL AS IN THE
COUNTRY’S MOST REMOTE REGIONS, WITH
THE HELP OF HIS “YOUNG SOLAR RETAILER”.
got a job as a pump attendant with Total back in 1999.
I then completed the “young
dealer” program and was
appointed as service station Manager
in 2003. I started in Kentzou in the
East of the country, before moving to
Bafia in central Cameroon, where I’ve
been working since 2007. Total chose
my station to run a pilot on the sale of
photovoltaic solar lamps and kits
when the Group first moved into the
sector in 2010. All of the station staff
were involved, and I appointed a
dedicated “retailer”, Yves Abenda,
from within my team.

A RANGE OF AFFORDABLE
PRODUCTS
We currently sell a range of three
products: two mobile, individual
lamps and a modular, fixed solar kit,
which the retailer installs himself at
the customer’s premises. Due to the
current energy situation, these products are in high demand. We sold
1,377 of them in 2012. They provide
low-cost, secure and effective lighting
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for populations without sufficient
access to the electricity grid and who
often have to resort to costly and dangerous alternatives such as oil
lamps or candles.

WORKING CLOSELY WITH
LOCAL POPULATIONS
We meet most of our customers
at the markets or on the plantations,
as well as having a strong presence
among local charities.
We also provide support to local opinion leaders (local authorities and village chiefs). The population is interested in our products and really
appreciates the work that our retailer
does. He has to travel vast distances
between villages, and getting around
isn’t easy, but he always makes himself available.
With this new sales channel, we’ve
built close relationships with our customers. This has helped to make the
station a key part of the community
and has boosted the profile of the
brand. It’s a great project.

TOTAL IN CAMEROON
Number of employees: 198
Marketing activities: Total already owns a network of
165 service stations and plans to open five new ones in 2013.
In 2012, the Group also diversified its activity in the country
with the introduction of a new bitumen product, packaged
in hot-melt bags. The bags mix with the product when melted
at high temperatures. The bitumen is packaged at a bagging
unit in Douala.

